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1. OMNWTW NOJAUM O NMPEAY3ERY

1.1. NMopauw O OCHUBary W AenaTHOCT Npeayseha

JKN Buapax’ Barveso je ocHosawo je 1854. roguwe, a 1989. roaune, Oanykom
CxynwituKe onwTnke Bamneso, TpaHchopMUcaHo y JasHo KomyKanHo npeaysehe.

Ceanwre Mpenyseha je y Barsesy, ynuwua Bojeoae Muwwha 6p. 50.

Opranu ynpasnsata cy Hagaopku 0aBop W gupexTop.

Hapsopuu oabop je y nepwoay oa 01.01 2023.roa Ao 31.12.2023.roa. pagwo y
cacrasy’
1.MNpeacTaBHuuM NOKanHe camoynpase:
-npeacearvua HagsoprHor oabopa, uHxersep uHdopmaumonnx cucrema Canapa Unuh,
-ynau Hagaopwor onBopa, aunn. npasHuk Viean Nasapesuh,
2 Npepcrasxuk 3anocnesux y JKM “Buapakx™ Bameso,
.unaw Hansopwor oabopa, avnn npasHuk flasap Naawh

Y TOKY U3BELITajHE FOAUHE OAPXEHO e 20 cegHnua Haasopwor onbopa Ha kojuma ce
OAMY4YMBAno O NUTakkMma oA suauaja 3a pan npeayseha.

Y nepuogy ©OA 01.01.2023.-30.06.2023.ron. nocnose awpextopa JKI “‘Buapax”
Barbeso 06as/bana je AUNN.MHXK. NEj3axHe apxuTeKTYPe U XOpPTUKYNType Kcenuja bagem,
a oa 01072023- 21122023.roa nocnose B.A aupextopa je obaarsao
Aunn.uHx. Wwymapcrsa Oparytud Kyamanosuh. Pewerwem Ckynuitune rpana Barvesa 6p.
112-1031/2023-01/1 oa 22.12.2023.-31.12.2023. roauHe AWNN.MHX WyMapCTaa Oparytn
Kyamanosuh je umeHoBaH 3a AMpexTopa JKN ,Buapax” Barseso.

Nperexxa aenaTrocT JKIN "Bugpax” Bareso je:
3811- cxynrsae OTNAaAa Koju Huje onacau




1.2. YHyTpawsa opraHu3auuja, opraHuaaumone uenuxe, nocnosxe
jeAnHWLE W CeKTOPW, AeNaTHOCTH U CNUYHO

Mpeaysehe nocnyje Kao |GAWMHCTBEHA paaHa uenvHa. Ceoj pag v nocnosarme
Oprasusyje Kpo3 paj cexropa:

CexTop 3a npasHe ¥ onwre nocnose

BPLUW NOCNOBE 3acTynawa Npea CyAOM ¥ ADYrUM HaANeXHUM OpraHuma, cnposoau
NOCTYNKE YTYXeHa KOPUCHWKA yCnyra, CacTas/ba yroBope, WHTepHa akia npeayaeha,
AAMWMHUCTPATHBHE U KypUpCke nocnoee, nocnose jasuux Habasxn v Habasku, nocnose
GeabenHocTM W 3apas/a Ha pagy, Nocnose NPOTUBNOXAapHe 3alTuTe, NocnoBe w3
ofnacTi pagHWx OAMOCA, NPUNPeMa CeaHUue OpraHa ynpasrsawa W pagHwx Tena,
nocnoBe OApXaBakwa xurujexHe objexara.

CexTop 3a eKOHOMCKE, PUHAHCH|CKE U KibHIOBOACTAEHE nocnose

BPWK nNpumeHy MelyHapoaHuX pavyyHOBOCTBEHMX CTaHaapaa, esuaeHUmnjy Ccaux
NOCNOBHUX NPOMEHA Ha MMOBUHW W CPEACTBMMA npeayseha, yrsphusawe pesynrara
nOCNOBara, MIpasa uIBeLuTaja, onepaTuaHn 1 BGnarajHuskn NOCNOBKH, NOCNOBK NNATHOT
NPOMETa, NOCNOBA KOHTPONE ynasHe u wanasne pokymeHTauvje, sofjerse nocebHux
eBUAeHUMja NPONNCAHNX 38KOHOM, M3pada WHTepHWX akaTa W enaboparta 0 nonucy,
“3paga M3BeWTaja M aHanula NoCNoBHUX pelynTara, obpavyH 3apajia W HakHana,
NOCNOBY AOCTABMbAKa (akTypa v padyHa Aobasrbalnma u KopucHULMMma yenyra.

CexTop ynpassbara KOMYHANHKUM 0TNagom

BpWM YNPAB/bake KOMyHanHWM OTNagoM: Caxynibawe KOMyHanHor oTnaja, weroso
onsoxee, TpeTman u besbeaHo opnarare ykrbydyjyhu ynpaersate, oapxasaie,
canupae W 3aTeaparne AenoHwja. Y Okeupy nocrnosa oBor cexkTopa je ¥ Npaxietee
cenTuyKkMX jama. Y uwsy 3anosorsasaka notpeba KopucHUKa ycnyra epun Habasky v
NPoRajy KaHTH W KOWTejHepa. Y OKBUDY CEeKTopa ce Hanase W NOCNOBK OApPXaBaka
BOJHOr Napka.

CexrTop peunknaxe
BPLWM NPUKYNIbake, cenapauWjy CeKyHaapHux CHpPOBWHAE, HWXOBO CKNAnIITEE W
[arsv TpETMan.

Cextop oapXasara yncTohe Ha NOBPWMHHAMA jaBHE HameHe

BPWW OApXaBawe YUCTONE Ha nosplMHaMa jaBHe Hamene: uuwhewe u npawe
acthanTupanux, OETOMCKUX, NONNOYaHMX W Apyrux NOBpLUMHa jaBHe Hamewe,
NPUKYNIbake W OABOXEHE KOMYHanWor oTnaga ca TWUX NOBPLUMHE, oapxasawe
npaxiberse NOCYAa 3a OTnaTke Ha MOBPLWMHAMA JaBHE HameHe Kao W oaApXasame
jaBHnx YecMu, HOHTaHA, KyNanuLiTa u TOaneTa kao KOMyHanHux objexarta.




Cexrop“I'paacko enenwno”
BPWM OAPKABAKE jABHUX 3eneHux nNOBPLMHA. ypehewe, texyhe U WHBECTUUWOHO
OAPKABAE W CaBHAUMjy 3eNneHUX PeKpeaTMBHWX MospluMHa W npnobarea basu ce

npou3soarwom useha v cagHor Marepujana.

Cexrop “Tpancka rpobrea”

BpWW yNpasrbawe W oapxasawe rpobarsa, oApxasarme rpobror mecra W Hannarta
HakHage 3a onpxasawe rpobror mecra, obesbefusarwe, gasawe y 3akyn u npoaaja
ypehennx rpobHMx MecTa, nokonasakwe W excxymauuja noCMPTHUX OCTaTaka,
OCTas bake Nenena NoKojHNKA, oapxasare objexara Koju ce Hanase y cknony rpobrea
(Mpreaunmua, xanena n ap). Oapxasawe nacuaHnx rpobarsa » cnomen obenexja.
OBasrsa rpahesnHcke pagose Ha rpobreuma, Bpluv Habasky, CKNaauLITee U npoaajy
norpeGre onpeme u ocrane onpeme 3a rpobrea.

Cexrop 300XMrnjexe

[lenaTHOCT CEKTOpa 300XMIMjeHe je. xsartawe, Npesos, 3bpureasarse ¥ CMeLTa)
HANyLWTEHUX W M3ryBrbeHnx XUBOTUA Y NPUXBATUNMLITE, KOHTPONa W CMawerne
nonynauuje Hanywrenux v uarybreeHux naca v Mavaka, HeWKOUBLUBO yKNakate
TPAGHCNOPT NELeBa ¥MBOTWILA Ca jaBHUX NOBPLUMHE W objexara 3a yaroj, Apxawe,
Apecypy, Wanarawe, OAPKaBae TAaKMUYEa UK NPOMET XUBOTUIE A0 objexata 3a
cakynrbare, Npepazy Win yHUWTasame CNopeaHnX NPOM3BOAa KMBOTUILCKOM Nopekna,
cnposofjesse Mepa 3a Cmawewe nonynauvje rnoaapa, WHoekata W LWTeTHAX
MUKPOOPraHu3ama.

CexTop NapKWHr KOWTpone

BPLUM AENaTHOCT YNpaBrbatea jasHMM NapKMpanuuTumMa OAHOCHO Bpuiee Nocrnosa
OApXABAKE [ABHMX NapKMpanMWTa ¥ npocTopa 3a napkvpake Ha obenexeHum
MECTUMA, OPraHnsaunja W BpLUEHE KOHTPONe W Hannate napkupara, yknawawe
HENPONWUCHO Napkupaxux Bosuna, onbadeHnx UNk OCTABILEHUX BO3UNA, Kao W nparehe
AKTUBHOCTH Besane 3a pan napkupanuwTa.




2. NOCNOBHA UMOBWHA NPEOY3ERA

2.1 Nonuc umoeuHe, obase3a u NOTpaxusarLa

Monuc umosnHe, obaseaa n noTpaxusara y JKIN "Buapax” Baroeso spwmn ce y cxnagy
ca 3aKoMOM O PayyHOBOACTBY W PABUNHMKOM O Ha4YMHY M POKOBMMA BplIEHa nonuca v
ycknafuaia KibUroBOACTBEHON CTaka Ca CTBAPHUM CTakeM.

Ha ocHosy W3seluTaja 0 NONKCY UMOBUHE, obaeesa W noTpaxvsawa, Hansophu ogbop
JKIM "Buapax’ Barseso je, ycnea AoTpajanocty v nemoryhHoCTH garse ynotpebe, aoneo
OANyKy O CTaarbaky BaH ynotpebe ocHoBHa CpeacTea unja ykynwa wabaewa BpeaHoCT
wakocu 164251 auuapa (ucnpaska BpeaHOCTH 32851 avkapa, capawsba BpeaHoCT
1.314,00 anxapa).

W3 ucrux pasnora Hagaophu onbop je Npeanoxmo 3a UCKIUXasae CUTaH WHBEHTap
y ussocy on 281.319.51 anxapa, jep je npunvKom gasara y ynotpeby kimkex pacxoa. [a
ce Ha TepeT pacxoAa KWW Pacxo[ marepujana, pe3epsHux Aenoea CUTHOr WHBEHTapa
Ko je aoTpajac W weynotpebrovs sa pany ynotpeBy y marayuHy, a npema cnwcky 3a
pacxopn y wawocy og 15.70552 auwapa. Taxohe je, 36or cmawukor owrehewa, AoHeTa
oanyka o oTnucy pobe y uaxHocy o 8 600,00 aunapa (xaqTe oa 120n).

YKYMHA NOTPAXUBAA HA DAH 31.12.2023. FTOAWHE

NOTPAXUBAA MO MOAMLLKLEM PAYYHY 31 12 2022
1. FOAUHE 7 95 655 564
2. | ®AKTYPUCAHO Of1 01.01.-31.12. 2023 FTOAVHE 468.470.429
3, | YKYNHO 564.125.993
4 | HAMNAREHO A0 31.12.2023 MOAVHE 446 443679
5 | HEHANNAREHA NOTPAXUBAMA (3-4) . 117.682.314
6. | CTENEH HAMNATE (4:3) 79.14
7. | HEHANMNAREHA NOTPAXUBAKA —_— 117.682.314 |
8 OBE3BPEBEHA NOTPAXUBAIA -NPOLIEHA 13 114552
- | (CYMHMBA U CNOPHA NOTPAXUBAIDA) i W debdiaas]
9. | HAMNMATUBA NOTPAXUBAGA (7-8) [ 104 567,762
TaBenaphu NpUKa3 HannaTMeocTy ycnyra sa rpafane
p. 6p. HannaTweocT og rpahana 'g:;;‘
1. crawe 01.01 == ‘ 81731769
2, agyxene 173 585 921
3. CBEMA 3ALIYKEWE (1+2) 235.317.690
4 nannahexo 166.733 221
5. HEHANMNAREHO 31.12.(3-4) 68.584.460
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TabenapHn NpUKas HanNaTMBOCTH yCnyra oa npuepeae.

p. 6p. HANNATHBOCT OA NpHapeae ' mnm""'
% crawe 01.01 33923795 |
B 3anyxewe o 204 884 507
3. CBErMA 3AYXKEWE (1+2) 328.808.302
4, wannahexo o 279.710 448
5, HEHANNAREHO 31.12. (3-4) 49.097.854

JKMN _Buppax” Bameso wa xpajy 2023. rogwse WMa KDATKOPO4YHA NOTpaxXwueaia y
wavocy oa 117.682.313,70 avwapa (Ha npuspeny ce OQHOCH 49.097.853,89 awwapa, a Na
rpahane 68.584.459 .81 aunapa). Yvewhe npuspene y yKynHAM NOTpaxusaruma je 42%, a

yuewhe rpahana je 58%.

OBABE3E HA [1AH 31.12.2023. FOIMHE

e BPCTA OBABE3E W3HOC AOCNERE
1. | OBasese npema pobasrsaunma 13165135~ cpebpyap 2024 |
2. Ofaseae NO OCHOBY 3apaja 3anocnemnx 22 004 926 jamyap 2024
3 OBase3e N0 OCHOBY XPEAUTHO! 3aAYyMeHa U NUaNKra .
4, | OBaseie NO OCHOBY NPUMILEHUX BBaxca 1.489.015 anpun 2024
5. Obasese no OCHOBY AOHaUMa -
6 Obasese npema onwTuHCkom Byyery -
7 O6asese npema penyGnuyxom Gyyery 3.019.385 janyap 2024
8. | Ocrane obasese 5029 661 janyap 2024
- YKYNHO: 45.698.122

Y crpyxrypu obasesa najsehe obasese cy obasele no OCHOBY 3apapa 3anocneHnx
(48%). HanomuieMO A3 AYropoYHa pelepsncara nsHoce 40.123.633,96 anHapa, a AyropodHA
KpeauTw, 3ajmoaun u 06asese NO OCHOBY NUINHIA Y IEMIbK 8.696.877,30 auHapa.




2.2.MHBECTMUMOHA ynarawa, Habaska onpeme W UHBEHTapa, nirpaamwa
o6jexTa U MHGPACTPYKTYpe, PEKOHCTPYKUMje 1 apantauuje

(y wwrsanama )
e Ha3Iue i s | Waexc 413
1. 2. 3. 4. 5.
1. | Ayro cmehap 22w’ 21000 20.990 100
2 | Ayto cmehap 15-16a° 19.000 - -
3 | Aytocmehap Bw® 13.000 - -
4 | AyTo noansay - NONOSHK 6.000 6.000 100
5 | Tepencxo B0INN0 2 900 - -
6 | Konwua 33 Npesos NoKojHNKa 2850 - -
7. | Nonpasxka w PEMONT Hagorpasme cwehapa 2.000 - -
: PeKOHCTPYKUMA KPOBA A KaNencM W Maraunnom 300 . .
anara xa rpofiney
9. | Pyxa 3a rpajep-#aqorpagiea Ha nocTojehu kamMuon 4817 4917 100 |
10. | AyTo ~ cmehap 15m° - nonoBMM 3.000 - -]
11 | Mosehaie BPeAHOCTH ONPaMa - 1.194 -
12 | Xwapomorop - 189 -
13. | Ranton NEHOBO - 110 .
14. | Kawancka ausanvua - 566 -
15, | Kamuom xunep - 5.780 -
16. | Lincrepsa - pexanna - 12.556 -
17 | PexoHCTDYKUME MEXBHWHBPCKE PERHOHILE - 996 -
yKynwo 74.967 53.208 7"
TexHnyKa CTPYKTYPa MHBECTHUM]A — YKYNHO
_ , B ocCTBapeH WHAGKC
6’:‘51 I W 2023 sy | W3 | SR [EA
1 2- 3. 4. | 5. 6 7. 8.
1 rpaheauscn objenTw 300 ‘ 996 - - 332
2 onpema 4136 74 667 52302 | 1805 1265 | 70
3 ocrano
YKYNHO ‘31“ 74.967 53.298 1813|1289 71




W3sopn huHAHCHPAILE ~YKYNHO

6poj 2022 2023 2023 43 | 513 | 514
1 | 2. 3. 4. 5. 6. | 7. | ®.
1 concTeeHa cpeacTea 2.066 49.050 17.825| 2374 | 863
2. | Gyyer PC o | ‘
3. |Gyver rpaga 2.070 25917 22.917 | 1.252 | 1.107
4. | Gamxapcin peswTv i
5 xpeaur gobasrnava | |
6. | acwauwe
7. | rwawne | = 12.556 - s
YKYNHO 4.136 74.967 53.298 | 1.813 | 1.289

Ykynuo ocTeapeHe wHsecTmumje y 2023. roamsn usnoce 53.297 529,93 ausapa v 3a
1.189% sule 0 OCTBapea y NPETXO4HO| roanHK, a 3a 28% marwe 04 NNaHnpannx.

MuBecTumje ce OQHOCE Ha ONPeMy M PEKOHCTPYKUM)Y MeXaHn4apcke pagwoHuue. lWro
ce Tvdye uaeopa burancupawa, 33% Of yKyNHO OCTBapeHWX WHBECTWLMIA j@ M3 CONCTBeHUX
cpeacrasa, 43% wa Gyyera Mpaga, Aok je 24% Ha NNanHr.

MNpenyaehe je, Toxom 2023. roanHe, U3 CONCTBEHWUX CPEACTABA M3BPLLUWNOG HaGaeky ayTo-
NOAK3aY — NONOBAN, XMAPOMOTOP, nanton JIeHoBO, KaHancka AN3anuua, KAMUOH KUnep, Meray
u nonpaexe (nosehawe BPEAHOCTH OnNpeme), W Aeo wabaske ayto-cmehapa 22w’ u pyke
rpajcbepa. s Gyyera Npaga cy dunancupane Habaske ayto cmehapa 22m° v pyxa 3a rpajodep.
Ha nuavnr je hunancupara Habaska yucTepHe-gexanke.

Yenea Kawrbewa wmarepujana norpebwor 3a uucranauujy Gase pusanuue, 3bor
nopemehaja y naWuy cHabaeearwa, NpPOy3pOKOBAHO @ OACTYNawe OA NNaHupawor aatyma
ucnopyke pyke rpajdepa (nnan peuembap 2022 roa ), ucra je ucnopyyeHa y npsom keaprany
2023. roguse. Takohe je 3a A8a OCHOBHA CPEACTBA (KaMMOH KMnep W uncrepHa-chexanka)
pacnucaKa w cnposefeHa wabaska y uyeteprom keaprany 2022 roavde, @ wcnopyka e
uasplena novetkom 2023. roaune, Kaaa je u OCTBapeHa MHBecTUUMja.

HanoMukeM0 A3 33 OCHOBHO CPEACTBO KONWUA 33 NPEeBo3 NOKOJHWKA, YMja |@ nnawcka
speguocT 2.850.000,00 gwHapa » 3a Kkoje je pacnucawa W cnpoeepgeHa wabaska y Tpehem
xsaprany 2023. roguHe mcnopyka kacHu, 300r 4Yera je aHexkcom yrosopa npoAyXKeH poK
ucnopyke.

TepeHcko BOIUNO Yvja je nnaxcka spegroct 2.900 000,00 gusapa 3a koje je pacnucasa u
cnposeaeHa wabaska y weTsprom keaprany 2023. roawHe, pok wcnopyke no yrosopy je y
npeom ksaprany 2024. rogune, kana he ce ¥ BOAWTY Kao OCTBApeHa WHBECTUUW/a.




3. OBUM U KBANUTET U3BPLUEHUX YCITYTA NO CEKTOPUMA

3.1. ©uanukn 06um nponasoae — ycnyra

-Y jeguHnuama wepe—

|| so. HOREPORSORRJOTS wee | 2022 | 2023 | 2023 KN

1 2 3 4 5 B B 9 10
HIHECEHE ¥ JBNOHOBSHE XONWYHHE

1. | xomywanwor otnaga m! 112.000 | 115000 118260 | 103 | 106 | 103
YUWHEE jaBHMX NOBPLMHE DYYHUM

2 | nyrem m? 9705200 | 10000000 | 11138180 | 102 | 14| 111
(ynuue, Tprosw, CTase ! TpamwauM) |
unwherse [aasux NOBPLWWHA

3. | M3LUKMHCKHMM NyTeMm h 1387 2000 1 668 144 135 93
(yniue, Tproau, crase)
NPae [EBHUX NOBPLUNHE 2

Y : m 3478200 | 5500000 | 4900500 | 158 | 14 89

4 (ynuue, TProaw, CKBEpOBM)

5. | xoweswe rpasiaxa m? 6091285 | 6500.000 | s740770| 107| 94| 88

6. | caxynruawe nucra m? 1250257 | 3500000 | 12084200| 280 104 a7

7. | caxpana - 716 750 12| 108 8_§ 82

8. | wapaga cowna . 51 109. 64| 1968 128 54

9. | Yunawawe senpo napmpasux sosuna | bpsos 7 30 1 5| 429 2'4 50

OpcTynawe Of NNaHupaHor OGUMa aKTMBHOCTM KOA W3paje CoKNa jas/ba Ce Xao
nocneavia NoHaBrLaka TeWgepa 3a GEeToH, WTO j@ yTMUAnNO M Ha nomepawe pokosa 3a

wapagy. OBUM BKTWBHOCTH KOA YKNOKEHWX HENPOMMCHO NAapKUPaHWX BO3WNA 3aBUCH OR
W3NaTHX Hanora oA cTpake caobpahajue nonuuywje MY Barseso (803uno je camo gexypano u
HYje PaanNo ca NONMUMICKMM CryxBEeHNUKOM).
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3.1.1. Cexrop ynpasiarma KOMyHaANHKMM OTNaaom

Oea cnyxba spwuna je ycnyre u3nowesma W aenowosawa cmeha y rpagy Barvesy,
ceockum Hacersuma benowesay, MNonyuke, Nykasay, Netwnua, [Ausun, Barsescka Kamennua,
BpaxkosuHa, Barveacxa floawmua, Mpuueewh, Crase, lNopwa lpaGosuua, Auarve Bppo,
Mohyta, Josawa, PosHn U TypucTuikom mecty [ueunbape, ok ce Munuuunuua, Naywe »
Mpuuh we wannahyje.

W3 wxauenayansux aomahukcrasa cmehe ce oasoawno aytocmehapuma v 1O j@HOM
CEAMMYHO.

Kowtejhepn 0oa 1.1 M’ npaxebeHn Cy ABa NyTa HEAErbHO, OCUM KOWTEjHepa Ko cy
NOCTABILEHW HA JABHUM NOBPLUMHAMA W KOjW Cy NPaxiexn CBakuM QaHOM TOKOM roguxe Of
KOJUX CY Ha NOjeAMHUM NOKALM|aMa HEKW NPAaXILEHW U ABA NYTa AHEBHO.

KonTejwepw oa 5 M ce npaaxe jeaannyT HeaersHo, a no notpebn 1 snwe nyTa

Koutejwepn oa 1,1 »* u 5 m® KoM Cy nOCTaBrbeHW NO LWKONama, ycradosama W
npeay3ehuma NpasHunmn cy ce no NoIuey.

Cmehe ca [ueuwbapa w npurpagckux wHacersa [lusuw, bpankosuHa, Barescka
Kamenuua, Monyuxe, Nlykasau, Mpuuesuh, Crase, Barvescka flosnvua, Becenunosay, MNopea
Mpabosvua u [uere Bpaoc OABO3MNG CEe CnNeuMjanium Bo3unom koje y cebe npaduw
xouTejwepe oa 1,1 M* n 5 M*. M3 ceux nomeHyTux Hacesba cmehe ce oaBo3IM Ha rpaacky
penowunjy y Bansesy.

M3 typuctuuxor mecta [usunbapa w NpUrpagckux Hacesrba oTnaja ce OABo3vO HeTHpH
nyTa HeaersHo, @ No noTpetu Buwe nyTa. JEAHOM MEeCceyHo, No noTpebu suwe nyta, Ha
NusunbBape uae xamuon rpajdep kojn oasosm xabactn otnag,

Ykynaw 6poj kopucHuka ycnyra ushyGpasarwa y 2023.ro4. je 26.546, oa vera ce 24.835
OAHOCK Ha huanuka, a 1.711 Ha npasHa nwua.

Yxkynse konuumHe cmeha koje cy aenonosade manoce oxo 118.250 M (y KONuuMHy je,
nopeg KoMyHanWor otnaga u3 gomahuHCTBa, ypayyHaT  0Tnag u3 koWTejHepa w NyGpuwjepa
KOjW Cy NOCTABILEHW HA jaBHWUM NoBPWUHaMa), Mnanuparee U NPeKPUBae 0TNaga UHEPTHUM
MaTepwjanom BpLIeHo je ceakoaHesHo. KonuunHa uaasojeHor oTnasa paaw noHosxe ynotpebe
jed4103t

3.1.2.CexTop oapxasaa YucTohe Ha NOBPWWHAMAE jaBHE HaMeHe

Y 2023. roamsn osa cnyxba je uucTrna u npana ynuue npema lNporpamy nocnosawa.

Mpaxosenn cy koHTejHepu oa 1,1M 1 5M MALWMHCKUM NYTEM W CBAKOAHEBHO YTOBAPAHO
BaHpeaHo cMehe py“HUM NYTEM W NPAXILEHE YNIUYHE KaHTe.

AyToyncTunuua je papuna, raxofie, npema Mporpamy v nnavy nocnosaka.

MNopen Tora, ofBagrsavo je wwwhewe cHera ca TPOTOAPA W NAPKUHIA, @ U3 NOJeANHINX
yNULA U YTOBAP ¥ OABO3 CHEra, Kao W CTPyraike HaHoca Bnarta U puane Nopej WBuUHaKa.
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TabenapHi NPUKA3 KIBPLIEHIX PAROBA y 2023, roamuu
onuc nocna | jeA wepe KONHsUHa
1 CBAKOAHEBHO YrWhene F w 11.136.180 |
2 wnwherne chera w 40000 |
3 02803 cmeha yTOBAP PyYHUM NYTEM ———& wm’ 15.241 |
4. | 0803 cveha yTOBAP MALMHCKM NyTeMm w | 14 967
5 pag wrcTunuue yac : 1.868
6. npawe w? 4 900 500
7 NONUBaKE w 0

3.1.3. Cexrop ,Mpapcko 3enexwnno”

Pagxuum oBe cnyxbe aHraxosaHu Cy Ha NOCNoBUMA OAPXaBaa 3eneHux NosplukHa y
Barsesy, wa [lueuuGapama v y BpanxosuHu. 3enexe nospumHe obyxsarajy oko 140 xexrapa
WTO NoApasymesa Tpaswake, useTHe powgene, wubree, xwsy orpagy, crase W nnaroe
[PAjCKWX NAapKkoBa, CKBEPOBA W TPrOBA, CNOMEHMKA, CNOMEH KOMMNEeKCH, 3eNeHuno Ayx
caobpahajHuua, APBOPEAM, 3enexHe NoBpLUMHE AYX obana peka, ambujewTanke ckynnrype,
seneHe nospwwHe y ctTambennm Hacersuma u uamehy 6noxosa crambennx srpaga.

Mocrnoeyu oee cnyxbe cactoje ce y. oapxasawy 4uctohe Ha crasama u nnavouma
(80.710 m?), kowery Tpasisaka, Ynwhery TPaBkaka 04 pasHux oTnanasa, rpabyrsarwy nuwha
N yKNateaiky ca Tpaswaka (1.264.200 W), opeausawy xuse orpage (20.350 M?), oapxasary
pyxa (270 w?), wubrea (8.110 m?), cesoxckor useha (2 600 m?) u nepexa (200m?), a koje ce
CacTojM y OKON@Baiky, OpesuBatby, NPUXPakWBatby, JAWTUTH, 3anuearby ¥ Ap. Oppxasawe
crabana cacroju ce y okonagawy, ceyu Cysnx w Donechux rpawa crabana, dopmupasy
KPYHE, yKnatbaky |eAHOTOAULLILMX NacTapa un ninaHaka.

MNpema UHTEHIUTETY OAPKABANLA 3eNeHe NOBPLWKHE Cy NOAersEeHe Ha ABe Kareropuje.

Mpsa kateropuja oDyxBaTa 3eNeHe NOBPLUMHE Y YXEM rPaackom jearpy (Tpr xoa CO
Baneso, Tpr Xueojusa Muwwha, [ecanxmd senau, Cexrop i, Myaej, Tpr.lN.M Henagosuh,
flom kynrype, napk MNwjay, napx Jagap, Ap Muwa Maxtuh, ynuune xapawwepe, Crapa
ayr.crannua).

Mewauke CTase ¥ NNAroW, Xao ¥ TPaBHkauu OBMX NOBPLUMHA YMCTUNK Cy Ce CBaKWM
paanum aaHom, a Tpr X Mwwwha, [lecankun seHau, Tpr xop CO Barbeso U Hegernom,
APXABHUM W BEPCKUM npa3sxukom. Crer j@ peosHo YuwheH U yknNarwaH ca ucTux NoBpLuMHa no
notpebu. Tpaswauu Cy KoweHu oa anpuna 4o oktobpa ceaxux 7-10 nana unu 3-4 nyTa y TOKY
meceua. JefaHnyT MEeceyHO OKONasaHe Cy pyxe, Ce30HCKO usehe, wubree u nepexe. Xusa
oprajia Ope3ana je 2 nyTa y TOKy rOAuHe, a MUCT je NOKYN/LEH W YKNOEH Ca CBUX TPaBHaka.

Mo wanory Opervewa 3a rpafiesnHcKo 3eMibulTe W unpacTpykrypy n KomyHanwe
WHCNEXLME NOKOLEHO je 227.272 m¥ Heypefienux NOBPLUMHA KOJ@ HUCY obyxsahene roavum
NPOrPamMoM OAPXaBaika, @ y uurby Cyabujarea 1 yHHLITaBama ambpoauje.

WHTeHIUTET OAPKABAKA OCTANMX 3ENeHMX NOBPLUMHA Pa3NuKyje ceé OA NOBPLIMHE A0
nospuimHe. Tpasiauu 0BUX NOBPLUMHA Cy KoweHn 1 A0 2 NyTa MECeYHO, OCUM Tpaskwaka Ha
npunasxuMm nytesuma, XXnea orpana opesaxa je 2 nyTa y Toky roguxe. Tpasiaum cy ynwhenu
oa onanor nuwha 4 nyTa roanee, a y nponehe je Ha CBMM TPaskaumma U3BpLIeHo nponehxo
rpabyreawe.

Nocahewo je 25.000 kom. jeanoroguwiver useha v 6.000 suweroguuber useha v 10
wa npocropy lpaackor Tpra, Tpra M Muwwha, [ecankuH Bewau, [oM kynType, Mya3ej.
cnomexnk M. Naanoeuhy, MHTEPHAUMONANHKW CTyAno TpHasal, nopTa Baroeacke Lpkse, ynuuKe
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wapawwepe, n BU[-30Ha, KpyXHW TOK Vxuuka- Hacere OcnoBoawoun Bansesa n [lom
ea.

Y Kapahophesoj ynuum, ¥Yn Byxa Kapayuha, Mon Nyxunoj u BU[-30Hu nocTaervexe cy

caKkcuje Ca MyLUIKaTNama Ha ynuyHe CBeTUKe (400 xom).

Kpyha je thopmupana na 6 crabana v 10 y3 nomoh nnatcopme. Y3 nomoh Tenekoncke
Tecrepe 1 nnaropme yKnoweHe Cy Cyse U NoNoM-eHe rpame y kpynu ctabana u nagurHyTa
kpyHa Ha 888 crabana.

Ha noapyujy TypucTuukor mecra lusunbape Asa nyTa y TOKY roaHe je KOLWEH TPaBaK,
a ynwhewe KaKo TpaBkaka Tako W CTala CBaKUM PagHWM [aHom. Y 3nmMmckom nepuogy ce
CBAKOAHEBHO CaKyn/Lao OTNaj Ca CHerom NPeKpUBEHNX NOBPLUMHE W NPaxiEHe Cy KaWTe 3a
oTnaake.

Y KynTypHO UCTOPWJCKOM KOMNNEeKcy BpaHKoBMHA WIBPLIEHO j@ KOLWeHe Tpabhaka W
canurapHo uuwhewe ABa nyTa y TOKy TOAMHE. Cagwa useha u nobycasawe xymke [l
Maxcumoauh ypahieHa je noveTkoM Maja meceua.

3.1.4. Cexrop ,Mpaacka rpobmea”

Y Toxy 2023. ropue y o8oj cnyxbu obasrsanm cy cnepehu nocnosu:

Ha Hosom rpobrey obasrexo je 523, Wa [papaqxom 10, wa lopwhxom 36, Ha
Knuuesauxom 26, Ha Monapckom 7 1 Ha Bopuiesaykom 10 caxpaxa.

Mopea TOra, Ha TEPWUTOPWM rpana Barbesa BpLIEH j@ NPeso3, CMEeWTa] W Yysawe
NOCMPTHUX OCTATAKA NOKOJHUKE.

Oppwxasawe rpobrea w ypehusaiee rpobGHuX MECTa NO 3axTesy rpahana ce BpWWNO
TOKOM Uene roAnHe.

Ha rpobrey cy obaBrbanun n rpahesnHcKn pagosn U uapahena cy 64 coxkna. lNopep Tora,
waparo je 253 rpobHe uenuxe.

Takohe je peanu3osaWa npojaja v Npeso3 norpebHe onpeme u obasrbanwn ApyT
NOCNOBY Be3axn 3a paa npoaasHuue norpebre onpeme,

3.1.5. Cexrop napkuHr KOHTpOne

ENeKTPOHCKM CUCTEM KOHTPONE ¥ Hannare napkuparsa y rpajgckom jearpy rpana Barsesa
BpLUM Ce y OKBMpY ABE HannarHe 30He W TO 30Ha | (upsena) n 30nm Il (nnasa). Y 30HK |
napkupaise je orpaHiuseHo Ha 180 MuHyTa, A0K y 30K || HeMa BPEMEHCKOr Orpasuyera.

3oHy | (upsena) umsm 98, a 3owy |l (nnaga) 1.857 napxuHr mecta obenexennx
XOPUIOHTANHOM U BEPTUKANHOM curHanuaaumjom. Y Toky 2023. roguHe yKynHo nog KOHTPONoM
1 Hannatom y obe sowe Guno je 1.955 napkukr mecta

Taxohe Ha NOBpWMHAMAE UPBEHE W Nnase JoHe obenexeno je 30 napkuHr mecTa 3a

nuua ca nocebHum notpebama — UHBATMAK, Kao ¥ 32 napkWHr MeCTa pesepencana 3a norpebe
npaskux nNuua (no pewery lNpagcke ynpase y3 oarosapajyhy MeceuHy HakHaay).
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JKIN "Buapax” Bareeso je NocNose yknawaka HenponvMcHo NapkMpadinx so3vna spuumno
ca jeauum MAYK BO3MNOM, KOje j@ Camo Aexypano W Hwje paguno ca NONUUMCKUM
cnywGernxom. Y Toky 2023, roaune Bpoj yknowennx sozuna je 15

3.1.6. Cexrop ,300xurujene”

Cnyx6a “3ooxurmjexa’ je y Toxy 2023. roauHe Ha Teputopuju rpana Barpesa yxsatmna
u 36pusyna 236 naca nyranuua. Oa yxynHor BGpoja yxsahewux naca 203 je yAOMIBEHO HOBMM
BNacHUUMMA HakoH oDaBe3He AEXenNnMUHTU3AUMiE (YHWIITaBae CNOSBHWX W YHYTPalHMX
napasuta), BakuuHauvje u obenexasarwa MMKDOMMNOM. Y TOKY 2023. roguHe Huje Buno
spaharka naca Ha NPUPOAHO CTaHnwTe.

Cnyw6u je y npoTexnom neproay npujasr-exo 235 yjeaa naca.

Mcu nyranuue Cy XBaTawy HAjBWE Wa NDUOPUTETHWM NOKauujama Oko Lukona M
obaannwTa, rae je Hajseha koHueHTpaumja aeue koja cy nemohna aa ce BGpane.
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4. KAOPOBM

y JKN ,Buapax’, 31.12.2023 rogwne, aenatwoct je obasrsano 222 papnHwka, of Yera je
34 panHuka Ha oapeheno, a 188 paaHuk wa HeogpeheHo speme.

MNpoceyna meceuHa OpyTo 3apaaa y 2023. rofuHK WIHOCK 85.082,00 auxapa, a npoceyxa
|  wmeceuna BpyTo 3apaja 3a auwpextopa je 189.485,00 aunapa.
MNpoceuxa meceyHa Heto 3apaga y 2023. roauku j@ 61.781,00 anHapa, a npoceyHa HeTo

3apana 3a anpexTopa je 135.055,00 gunapa.

Y cneaehoj Tabenu cy npukasane ucnnahexe npoceyxe HETO 3apaje y 2023. roguHe no
KBANUUKALWOHO| CTPYKTYPH

Pen | KBanuduxaumona MPOCENHA HETO 3APAZA T
Bpoj CTpyXTYpa 2022.ropwwe | 2023.roawwe 43
1 HK 50.284 56.499 112
i 2 K8 57.233 63.905 12
3 BKB - 64.400 .
4 ccc 55.721 63.367 114
5. BC 64.511 66.167 103
8 BCC 74 883 91174 122
7 Awnpextop 119.992 | 135.085 113
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Ykynuu npuxogu y 2023. roguum u3noce 47647328101 auHapa W y ogHocy Ha
npeTxogHy roguHy nosehawn cy 3a 19%, a y oawocy Wa nnad nosehaun cy 3a 5%
MpouexTyanuo Hajsehe nosehaie NPUxXoaa, y OAHOCY Ha NPETXOAHY rOAWHY, je xoa npuxoaa
0N AVBILMX AENOHKWja, npuxoaa oA ycknahusawa BpeaHOCTW WMOBUHE, (PUHAHCKH|CKI NPUXOAK,
NPUXOAM Of 3aKyna rpobHUX MecTa, NpUXoAa Of CaHWuTapHor yuwhera u ynwhewa ynuua.
HezaHemapreuso nosehawe NPUXOAa, y OAHOCY Ha NPETXOAHY rOAWHY, OCTBAPEHO je » xop
npuxofa Of ycnyra 4Yysawa W CMELTaja naca nyranuua, npuxoga OA4 npyxawa ycnyra
npasHMM NUUMMa, W npuxoaa oA npoaaje pobe. Y oagMocy Ha ocTBapene y 2022. roannw,
CMaEHU Cy NPUXoAN oA ycnyra y cextopy Mpobve.

Y CcTpyKTYpW yKynHux npuxoaa najeehe yvewhe umajy npuxoau oa ycnyra uafiybpasara
3a rpahane (31,91%), npuxoan o4 NPyXawa ycnyra npasHum nuuhma (17,44%) v npuxoaun on
Hannarte nappara (16,78%).

YkynHu pacxoau y 2023. roaunu usHoce 474.100.368,69 aunapa, y OAHOCY Ha NPeTXoaHy
roauky nosehaww 3a 19%, a y oaxocy Ha nnak 3a 2023 roanHy noeehawxu 3a 4%.

Hajsehe yvewhe y ykynHuM pacxoanma umajy Tpolkosu Bpyro 3apana (47,58%), ocranu
pacxoau (11,90%) Tpowkosw ropusa u mMaauea (7.47%), W TPOLUKOBK NOpe3aa U A0NPUHOCa Ha
Teper nocnopasua (7,21%).

Koa pacxopa wajeehe npouexTyanwo nosehawe, y OAHOCY Ha 2022. roawny, je koa
cuHaHchjckux pacxoga, jybuneja, Cyackux TPOWKOBA W OCTanUx TaKCH, TPOLIKOBA CUTHOP
uHpenTapa W XT3 onpeme, TPOWNKOBA Npemuja ocuryparma U TPOWKOBa Oapkasatba
OCHOBHMX CpecTasa. M3y3es TPOLWKOBA CHTHOr MHBenTapa u XT3 onpeme v Tpowkosa
ONPXABaka OCHOBHUX CPEACTaBa, CBX OBW TPOLIKOBK Cy BENW 04 NNaHupaHnx.

Mopea Tora, nosehakln Cy W TPOWKOBM TPAHCNOPTHMX YCNyra, TPOLWKOBW enekTpudHe
exepruje, OCTan HeMaTepujaniiu TPOLUKOBK, TPOLIKOBKH BOAE, TPOLWKOBW OCTANKX NPOUIBOAHNX
ycnyra, HabasHa speaHocT npogarte poGe, TPOLWKOBN DaHkapckux ycnyra ¥ TPOLUKOBM 6pyTo
3apapna.

Hajsehe NPOUEHTYANHO CMarmere y OAHOCY Ha NPeTXOAHY rOAWHY J@ KOA4 OTNpeMHUHE,
OCTANUX NUYHUX NPUMAa, TPOLIKOBA Penpe3eHTaumje n AyropoyHux peaepencarsa.

Ocranu pacxoaw cy nosehawn 3a 71% y oAHOCY Ha NPeTXOAWY roAWHY, a8 y ORHOCY Ha
nnau 3a 264%. Y CTpyKTypu OBux pacxoaa Hajeehe yvewhe umajy Haxwaaa wrete Tpehum
nWuMmMa on yjeaa naca (96%) v pacxoan NO OCHOBY AMPEKTHUX OTNUCA NOTPaXWBaka (3%)

5.2. Peaynrar nocnosata (aoburak wnw ryburak)

Ykynuu npuxoau y 2023. rogmmn usHoce 476.473.281,01 aunapa, a yKynHW pacxoam
474 100.368,69 auxapa.

MNpema Tome, y 2023. rogusu JKI "“Buapax” Bareeso nocnoeano je ca poburkom of
2.372.912.32 punapa. Osaj poburak je ymawex 3a oDpavyHare nopecke pacxoae nepwoaa
(1.309.843.00 auHapa) U ymaiweH 3a OANOXEHE nopecke pacxoae nepwoaa (807.538,31
AvHapa), Taxko Aa Heto aobutak 3a 2023. roauny uaHocw 255.531,01 aunapa.
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| Yoshmes 0CHORMOr CRNNTRNG

22917

2 [lyTopostn ieARTA ¥ JeMIbM

3 Jlyroposin sDEANTA ¥ RHOCTRENCTEY

4 KpaTuopousi speantu y 3emsu

5 Kpamwopouss ipeanTh i wHOCTDENCTRY

& Ocrane gyroposwe obasese

10456

7. Ocrans parkoposse oisese

11, ONMAM rOTORMME 13 SXTHENOCTH Susancpama (1 A0 8)

1 Orxyn CONCTRENAX AKUM|S M yRENS

2. Qyroposmn sDRAVTA Y J0MIwM

3 Qyropose pesuTH y WNOCTRANCTDY

4 Kparsoposmm speanTh v demini

5 Kparsopounm DeAnTH ¥ WHOCTRARCTEY

6 Ocrane gbasew

T Sum@Escicon Navse

2 060

§ Monnabese ansagenge

Nl HOTO NPRNME FOTORWHE K3 BETWRMOCTTH Dwmamcrpama (1 - i)

31.313

IV HETO CANME FOTOSNME K3 BXTIRROCTY dviancepana (1 - 1)

. CBETA NPANWS NOTOBWHE (3001 + 3017 + 3028)

515.694

371371

A CBETA OANWE MOTOBWHE (3008 » 3023 + 3037)

|

35110

. HETO NPUNUB NOTOBUHE (3048 - 3048) 2 0

14127

20.240

E. HETO OANKB NFOTOBMHE (3046 - 3048) 2 0

X. FOTOBUHA HA NOYETKY DEPANYHCKOr NEPHWOAA

29136

3. NO3UTHBHE KYPCHE PASNMKE NO OCHOBY NPEPAYYHA

W. HETATHBHE KYPCHE PASNMKE NO OCHOBY NPEPAYYHA
rOTOBWHE

J. FOTOBMHA HA KPAJY OBPAYYHCKO! NEPHODA (3050 - 3051 « 3052
+ 3053 - 3054)

$IRIB|B|®BEEEREEEEREEGEEEEEE:SE

43.263
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6. 3AKIbYYHA PASMATPAHA O MNOCITOBAKY Y 2023.
roavHn

Y Toxy nocnosxe 2023. roguHe Zowno je go nosehawa yrynuiux npuxoaa 3a 5% y ogxocy
Ha NNaM, @ y OAHOCY Ha OCTBAPELe y NPETXOAHO| roguHu A0 noesehawa 3a 19% Pacxogu cy, y
wcrom nepuoay, nosehawu 3a 4% y ogHocy Ha nnad. a nosehawk 3a 19% y ogMocy Wa
OCTBAPELE Y NPETXOAHO] OANHN.

Bpwu pacT nNpuxoga QOBE0 je A0 NOIUTUEHOr (DUHANCKICKOr PE3yNTaTta, OAHOCHD HEeTO
Aoburxa y nanocy oa 255.531,01 guwapa.

Y cTpyxTyph yrynux npuxona Hajsehe ywewhe umaly npuxoau oa yenyra usllyGpasara
3a rpaljaHe, NPUXOAM Of NPYXaKka yCnyra NPasHUM MMLMMa W NPUXOAN O4 HannaTte napkuparwa

Hajaehe ywewhe y CTPYKTYpM yxynuux pacxoga wmajy Tpolxosd GpyTo sapana, ocranu
PacxoaM, TPOLWKOEH rOPUBa M Ma3MBa M TPOLIKOBH NOPE3a v AONPUHOCA Ha TepeT nocnoaasua. Y
CTDYKTYPW OCTanux pacxopa Hajeehe ywewhe uma Havana wrete tpehum nuuwma sbor yjena
naca xoj@a y 2023 rogmwm wanocu 54 074 869,05 pumapa v 030UIBHO Yrpoxasa NUKBMAHOCT
npeayseha.

Y 2023. rogmsn JKIN Bugpax® je nosehano csoje ykynne obasese 3a 84% y ogwocy Ha
NPETXOAHY roauHy. Yxynua wewannahesa notpaxusarwa cy nosehasa 3a 21% (crenes wannarve
je 79.14%).

YkynHo ocreapere uusecTrumje y 2023 rogunn nanoce 53297 529,93 auHapa v 3a 1.189%
cy sehe og ocTBapersa y NPeTXOAHO] roAnHK, a 3a 25% mawe 0f NnannpaHnx

MHBECTHUMIE C8 OAHOCE Ha ONpPeMy W PEKOHCTRYKUM]Y Mexanuvapcke paawoHuue. LiTo ce
TMME MIBOPa uNaxcupalea, 33% 04 YKYNHO OCTBAPEHMX WHBECTUUMIA |8 W3 CONCTBEHWMX
cpeacrasa, 43% w3 byyera Npaga, Aok je 24% Ha Nnausr

Npeaysehe je, Tokom 2023. roanne, M3 CONCTBEHUX CPeACTaBa maspwuno Halasky ayro-
NOAN3ay — NONOBAEH, XMAPOMOTOP, NanTon JIeHoBo, Kanancka AU3anvua, KaMUoH KMNep, Meway
nonpaske (noseharme BpeaHOCTH onpeme), u aeoc Habaeke ayTo-cmehapa 22w’ n pyre rpajdepa
Wa ByyeTa Mpana cy uxancupane Habasxe ayro cmehapa 22’ v pyka 3a rpajdep. Ha nuawnr je
thuHaHcupana Habasxa uncrepHe-exanse

Yenen xawwewa matepwjana norpebror 3a wkcranauyvy 6ase ausanuye, sbor nopemehaja
y nasyy cHabpesawa, NPoyIpOKOBaMO j@ OACTYNawe Of NNaHupaHor AaTyma wcnopyke pyxe
rpajdepa (nnax geuemBap 2022 rop ), ucra je ucnopydexa y npesom ksaprany 2023. rogwxe.
Taxohe je 3a ABa OCHOBHA CPEACTBA (KAMWON MnNep W UMCTepHa-exanka) pacrnucasa w
cnposepexa Habasxa y yerspTom ksaprany 2022 roguee, 8 WCNOPYKa |€ MIBPLUEHE NOYETKOM
2023. roguHe, Kana & »n OCTBapPEeHa MHBeCTUUME. X

HanomwieM0 A8 33 OCHOBHO CPEACTEO KONWUE 33 NPesol NOKOMWKA, YWja j@ nnawcka
spearocT 285000000 avwapa w 3a xoje & pacnucana w cnposeneHa Habasxa y Tpehem
ksapTany 2023. roguue wcnopyka kacun, 300r Yera j& avexcoMm yrosopa npoayXeH POK MCNopyKke.

Tepencko BO3IUNO 4“uja je nnascka speanoct 2 800.000.00 avxapa 3a xoje j@ pacnucaxa w
cnposesexa Habaska y Yersprom xsaprany 2023, roguHe, pok UCNopyke NO yrosopy je y Npeom
xsaprany 2024. ropure, xana he 08 W BOAWTH KBO0 OCTBapEeHa MHBECTUUM)a.
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Aparytvn Kyamanoeuh
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